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A Anforderungen stehen auf dem Product
Backlogals User Stories)

A Das Projekt ist in Sprints unterteilt-2
Wochen Lange)

A Aufgaben fiir einen Sprint stehen am Sprint
BacklogUserstories unterteilt in Tasks fur
Entwickler)

A Prinzip #1: Fertig ist fertig
A Projektstatus und Probleme sind transparent
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A Wasmussman tun?
G Wie pflegt man das Product und Sprdaicklo@
G WelchenOverheadbedeutet es flir Entwickler?

A Was erhalt man dafur?
G Tagesaktuelle Stattisfo

G Workingsoftware

AFrihzeitige Problemerkennung auf Basis von Daten
A Transparenz!

AEinfache StatuReports an Linienmanagement
(Chicken)
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<Procesdemplate>

Work Item
Tracking

\j'\SUa\ studio Team SUite

< o (M' )"K'l Datab,.
SRS s T e e | s

 process Template. ‘ %4?@—

VerstonComrol
qm >

Project
management

Team
FouTr?ggglon -
., Server ) _—
Reporting = .

http://online -tfs.com/images/tfsOverview.png

SCRUM Elemente TFS Feature
ProductBacklog SprintBacklog #== \Work Item Tracking
Release und Spriftlaning ¢== Projectmanagement
BurndownCharts, etc ¢==% Reporting
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Projekt, Sprintplanung und tagliches
Arbeiten mitScrumfor Teamsystem

http://www.scrumforteamsystem.com
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Team Explorer
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Team Foundation Server:  devw2kBtesttfs

I Team project: Demol

i Area Iteration

# [ | @

0| devwlkBtesttfs

B L:ﬂ-'ﬁ Demol

3 Reports
4 Builds

| 4
= lteration
E| Release 1
Sprint1
Sprint 2
Sprint 3
... Release 2

m All Sprints [Results] | Start Page

[5z] My Favorites

1 Work ltems
1 Documents

|= Source Control

Query Results: 5 results found (1 currently selected). The query has been modified.

& lteration Path
Demol'\Release 1
Demol'\Release 1\5print 1
Demol'\Release 1\5print 2
Demol'\Release 1\5print 3
Demol'\Release 2

4 Description  Capa...

Sprint Start (Scrum) State
03.09.2009 15:58:10
03.09.2009 00:00:00
11.09.2009 00:00:00
18.09.2009 00:00:00

26.10.2009 17:30:35

Sprint End (Scrum) Work Item Type
In Progress

10.09.2009 00:00:00

17.09.2009 00:00:00

25,09.2009 00:00:00

Done Sprint

Done Sprint
In Progress

Mot Done

Sprint
Sprint

= vide

ol window,

-Create a tool window and integrate it inte the

Sprint 78

Sprint Name Demcl‘\Releasel
Planning
Capacity (hours)
Sprint Start Date 03.09.2009

25,09.2009

Sprint Goal History

Sprint End Date

Status

Current Status In Progress

The Goal of the Sprint
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[Cin .- Bookl - Microsoft Excel
Home Insert Page Layout Formulas Data Review View Developer Add-Ins Team
= Items \'_-'JJ Li d hments @ Team Foundation Help
I_ﬂ -4 reList =] Edit and Ite s || 455 ez idz

New Pu
List

(M|

| Cannect to Team Foundation Server

to a Team Foundatic

devw2kiitesttfs -

Team projects:

W oga =L

TFSMigrationTest_2
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